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Brief description of setting:
Jack and Jill is an independent Pre-school and Nursery in the heart of Westbury-on-Trym that provides
child care for children ages 0 – 5. We are located in a two story semi-detached property with a garden
at the back and fire assembly point at the front. We have two outside decking areas that allow free flow
outside even in bad weather. There are three main rooms which cater for under 2’s, rising 3’s and preschool children.
We have a dedicated team of professionals who use their knowledge and skills to provide stimulating,
child-led and inclusive activities for all children.
In the academic year of 2014 – 2015 we received an ‘Outstanding’ grade from Ofsted.
Describe how you completed your self-evaluation, ie: who took overall responsibility and their
position in the group? Who else was involved?

The Managing Director has overall responsibility for the completion of the Bristol Standard Document.
In close partnership with the Childcare Director and Deputy Manager we have also shared the targets
with all staff during our INSET days so that all staff understood the purpose and process of the Bristol
Standard. A range of staff from across the areas of the pre-school have contributed to specific sections
including our room leads and practitioners. Our room leads have met regularly with the pre-school
managers to discuss what action and progress has been made and how evidence can be provided. We
have also reflected together on how effective the process has been. At times we have also asked
parents to help us reflect on our practices too.
Permission has been granted by staff to use names and photographs throughout the file. Parents have
also consented to the use of photographs of their children.
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Dimension 1- Values and Aims
Evaluation and Plan
Areas of Strength - What we do well
Our Aims and Values are summarised below:
We aim:

To provide high quality learning experiences through play in a safe, secure and
stimulating environment within the framework of the EYFS, working towards ‘school
readiness’ and future progress.
We value:

Each child as a unique individual

Parents as their child’s first educator

Positive relationships and working in partnership

Diversity and promoting equality

Developing respect for each other and the environment
These Aims and Values were generated and reviewed as a team by the pre-school staff. They are
displayed throughout the setting and our website for all parents, staff, children and visitors to see.
We continue to encourage and embrace contributions from all partners in our pre-school including the
children, parents, staff and Directors. We encourage parents to respond regularly to our online
parental survey and use our suggestions box in the foyer. This is all supported by the sections in the
Learning Diary that encourage the parents to engage with their child’s progress and development in
the setting.
By recognising that children are unique individuals we provide a home visit for those children who we
think will benefit. It is usually done by his/her key carer and room lead. This supports both parents and
children in the transition from home to Pre-school and helps to build strong relationships.
We continue to ensure the children can learn and develop in a safe and secure environment. All
policies, procedures and risk assessments are regularly reviewed and updated. Staff and parent input
is a valuable part of this procedure.
We welcome all parents, families and visitors to our setting in a number of personalised ways. Just
one example is our welcome posters that are adapted to include languages that are relevant to our
families. We have often consulted families to help us ensure that we have the correct translation and
ask them to share with us help with pronunciation. As part of promoting respect for each other we also
display a ‘mutual respect’ poster throughout the Pre-school.

Our Aims and Values displayed throughout the
preschool
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One of our welcome posters

Bristol Standard Birth to Five
Full (Electronic) Submission
At the very heart of what we do is recognising the child as the individual and their parents/carers as
experts in their child’s lives. Our planning in all three rooms is centred around the children’s
interests. We use Our Interests sheets to record children’s individual interests and the ‘parent
planning sheets to encourage parents/careers to share their children’s interests with us too.
Practitioners evaluate each session, sometimes with the help of the children, to explore what worked
well and which activities and interests can be developed. We also encourage parent to join us for
drop in sessions or story time. This year this has been particularly successful with fathers increasing
their engagement with the children.

An example of one of the ‘Our Interests’ sheets

An example of one of our ‘Parent Planning
Sheets’

Embedded in our Aims and Values are British Values. As a team our staff explored how we promote
British Values of Democracy, Rule of Law, Individual Liberty, Mutual Respect and Tolerance at Jack
and Jill and created the poster below. We have updated this once again to draw attention to those
values that we think are most central to our own ethos here at Jack and Jill. All new staff are trained
on how we promote British Values within our setting and how this is an important part of our prevent
duty. Our reward systems in our rooms also allow us to celebrate the achievements of children in
demonstrating and sharing these values by being good role models.

Poster created by staff at Jack and Jill Preschool
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Areas to focus on next – targets
D1-a

Establish a parent policy review group

D1-b

Improve the quality of displays to include children’s voice

D1-c
D1-d

Benefits for the children - related to targets
D1-a

The voice of the child’s parents is embedded in policy changes

D1-b

Raise self-awareness and increase parent and child engagement in their
environment. Children will feel listened to and that their voice is respected and
valued.

D1-c
D1-d

Tasks to be done in order to achieve targets
What will be done
D1-a
D1-b

Publicise and establish a parent policy
review group
Child’s voice to be integrated into
displays

D1-c
D1-d

Date for review of progress: January 2019
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By Who

By When

Director

Jan 19

Room leads and
staff

Sept 18
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Dimension 2 Relationships and Interactions
Evaluation and Plan
Areas of Strength - What we do well
We value our partnerships with parents and foster that relationship through our key carers. All
staff participate in high quality interaction training and sustained shared thinking training.
Parents are encouraged to join their child for part or a whole session once the child has settled
and established positive routines. Parents are also invited to join us for at least one outdoor
learning session. For many of our working parents our story time drop in is popular and gives
them an opportunity to bring one of their child’s favourite stories from home to read to all the
children in the room.
We encourage children to talk through and resolve their issues with each other and with the
support of an adult if required. We encourage children to use the sand timer because it is a visual
way for children to understand about sharing and they can access it independently. This benefits
children because they can facilitate their own conflict resolution and in return build relationships
with their peers
See comments in Dimension 1 regarding the child as an individual and high quality
interaction.
We continue to find home visits a useful tool for children finding separation from their main carer
difficult. The key carer and another member of staff will visit the child’s home and interact with
them in an environment which the child feels safe. This has proven to help the child and the
parent settle quicker and to build a bond between the child, parent and key carer.
Furthermore we have adapted our charity fundraising to include activities that require the
participation of whole and often extended families. For example the Danceathon and the Star
Jumpathon included contributions from older and younger siblings as well as parents, carers,
grandparents, uncles and aunts! Both raised over £1000 for charity but also fostered a real sense
of shared purpose between the partners of the pre-school.
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A Parent Participation Sheet

Danceathon

Each year we deliver positive behaviour training to parents. This is a well-attended session that
receives very positive feedback. During this training parents/carers are shown how to deal with
conflict resolution and we use role play to demonstrate what strategies and language an adult
would use to guide children through the conflict. Children benefit from the consistency of
strategies being used both at home and at Pre-School.

Aims of the evening for our Achieving Positive
Behaviour Evening

Feedback on Achieving Positive behaviour
Evening
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Parents are encouraged to inform key carers on any observations they have made at home on
their children in his or her learning diary. This takes into account all the valuable observations that
parents make of their own child as the primary care giver and gives a more comprehensive picture
of the child’s development. It also develops easy interaction and information sharing between the
key carer and the parent.
Our relationships have also grown through good communication. We use our facebook page to
share notices and update parents on what has been happening throughout the week. We also
create a newsletter with news from each room as well as other information about staffing, key
dates etc.
Furthermore we ensure that we establish good relationships with shared provision settings and
other professionals. We have regular network meetings with other professionals, OVI settings and
Early Year’s leads to share good practice and keep abreast of current issues in our sector.

Newsletter

Parental contribution to learning diary
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Areas to focus on next – targets
D2-a

Book bag project

D2-b

Sustained Shared Thinking Self-Assessment

D2-c

Create weekly newsletters rather than termly

D2-d

Benefits for the children - related to targets
D2-a
D2-b
D2-c

Encourage a love of reading and encourage daily reading routines particularly with male
role models. Fathers responding to their children’s interest and build stronger relationships
with their children and their learning.
Increase children's capacity to learn from an activity through careful adult-child talk.
Children are motivated by the pursuit of learning and discovery for their own sake.

Children and families are kept up to date with key information, news from each
room, a summary of activities their child has taken part in and weekly book
recommendations.

D2-d

Tasks to be done in order to achieve targets
What will be done

By Who

By When

D2-a

Create a book bag and resources to be
taken home weekly by different children

Manager / Room
leads

July 18

D2-b

All teaching staff to complete Sustained
Shared Thinking audit

All staff

July 18

D2-c

Newsletter to be created weekly

Administrator

July 2018

D2-d

Date for review of progress: September 2019
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Dimension 3 Supporting Play, Learning and Development
Evaluation and Plan
Areas of Strength - What we do well

We support children’s play, learning and development by; ensuring that practitioners are
responsive and positive role models, providing enabling environments and responding to
children’s needs and interests. Our planning cycle ensures that all children are observed,
tracked and assessed. This information, in turn, feeds into our planning cycle. All our staff are
well qualified and experienced and continue to develop professionally across the year.
Schema training has been delivered to all staff this year to ensure that the children’s
individual schemas are accommodated. The training notes have formed a display in the staff
work room for staff to refresh their knowledge. We would like this to be embedded in the
planning and evaluating over the coming year.
The Characteristics of Effective Learning are displayed in each classroom and we have
added a fourth strand: emotional wellbeing. Practitioners focus on how children learn using
the characteristics of effective learning and document them through observations, which are
reflected upon and planned in to extend children’s learning and development.

Schema posters on display in the work room
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We recognise that practitioners are the most valuable resource for children to learn through
play, knowing when to step in and fade out. All staff receive High Quality Interaction training
to develop practitioners’ knowledge of the importance of sustained shared thinking, extending
children’s language through commenting, narrating, re-casting and having positive body
language.

Practitioner extending the child’s thinking
through comment and narration

High Quality Interaction Training

We have introduced ‘Mindfulness’ into the pre-school room and have incorporated it into the routine
each morning and afternoon to ensure all children can access it. So far the children are really
engaging in this new section of their day. A few quotes so far were "I really liked it, I saw stars" and "I
felt like I was on my own". It has given children an opportunity to take a moment to reflect and relax in
an otherwise busy day. We have found it is a useful way to help children focus their thoughts on their
inner self and give them an opportunity to improve their attention and listening skills

Mindfulness session in the Ark

Mindfulness session in the Ark
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Areas to focus on next – targets
D3-a

Introduce Mindfulness into the Little Ark routine

D3-b

Provide refresher training for staff on how to use the Emotional Wellbeing CoEL in our
tracking records and observations for all our children.

D3-c

Prepare and deliver a growth mindset presentation to parents

D3-d

Benefits for the children - related to targets
D3-a

D3-b

D3-c

This will help our younger children’s wellbeing, reduce worries, anxiety, distress, reactivity
and bad behaviour, improve sleep, self esteem and bring about greater calmness,
relaxation and self-regulation and awareness. It will also help develop attention and
listening skills and help their emotional regulation.
Children will benefit from having adults that are more attuned to provide a secure
emotional environment to enable them to flourish and become happy resourceful and
resilient young people. Giving children confidence to contribute can make them feel
empowered by their contribution. The process supports both emotional development, and
experience and understanding of democratic and British values
Parental support and understanding of growth mindset will be an integral part of ensuring
each child is given every opportunity to believe in his/her own potential as a learner.

D3-d

Tasks to be done in order to achieve targets
What will be done

By Who

By When

Room Leads
Childcare Director

Jan 18

D3-a

Establish Mindfulness routines in The
Little Ark and Ark

D3-b

Two staff to attend CoEL training

VPA/NMI

Jan 18

D3-c

Staff to receive refresher training on
CoEL including emotional wellbeing

CHO/VPA

Jan 18

D3-d

Prepare and deliver a growth mindset
evening to parents

Manager

Jan 19

Date for review of progress: January 2019
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Dimension 4
The Physical Environment
Evaluation and Plan
Areas of Strength - What we do well
We are keen to allow children to take suitable risks under adult supervision. We have activities in the
indoor and outdoor spaces that allow children to participate in ‘risky’ play. Our outdoor resources
allow play that provides opportunities for challenge, testing limits, and exploring boundaries and
learning about injury risk. Activities such as climbing, sliding, balancing and jumping are all
encouraged. Our staff are aware of the importance of risky play and that safety policies and re
gulations support rather than hinder this type o
play. Children themselves are encouraged to assess risk.

Children enjoying an obstacle course they
created
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A child exploring the willow
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We are committed to providing resources and planning that support creativity; in particular we have
increased children’s access to loose parts and reduced the amount of plastic resources. This has
had a positive impact in both the indoor and outdoor environment. Please refer to last submission
– Dimension 4.

Loose parts play in The Ark

Loose parts play in The Nest

We have several areas of the setting that are multi-purpose. They allow us to respond to the needs
of the children at different times throughout the day. For example the messy play area of the Little
Ark can be transformed into our cosy sleep room. Our front deck can be used for our Under 2’s
outdoor space as well as our free-flow area for the Little Ark children. The Dining Room too allows
children to have a dedicated space to eat and drink at mealtimes but can also be used for small
group work particularly focussed on food and nutrition.

Small group activity in Dining Room

Little Ark messy play area
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Areas to focus on next - targets
D4-a

Ensure outdoor planning is of the same standard as indoor planning in all rooms

D4-b

Build activities to extend gross motor skills

D4-c

Engage children in the risk assessment of the outdoor space

D4-d

Benefits for the children - related to targets
Children will be more engaged by an outdoor environment that can change and
D4-a
adapt to their needs/interest.
D4-b
Children will gain strength and confidence in their own body’s abilities
Children will be empowered to assess their own level of risk will and their voice
D4-c
being acknowledged and valued
D4-d

Tasks to be done in order to achieve targets
What will be done
D4-a

D4-b

D4-c

Planning sheet to be adapted and rota to
be drawn up
Create a multifunctional activity area to
include climbing, sliding and crawling.
Create multi-functional sand pit/ seating
area/stage. Create an activity wall for
open ended exploration
Embed children’s risk assessment in the
daily routine

D4-d

Date for review of progress: September 2018
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By Who

By When

Room Leads

July 2018

Manager

July 2018

Ark Room Lead

July 2018
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Dimension 5
Play and Learning Experiences
Evaluation and Plan - When reflecting on this dimension you need to consider the
characteristics and areas of learning in your discussions. Remember to demonstrate
coverage of this in your submission.
Areas of Strength - What we do well

At Jack and Jill Pre-school we recognise how the Characteristics of Effective Learning
overlap and underpin the prime and specific areas of learning within the Early Years
Foundation Stage. We ensure that all staff are familiar with the Characteristics of Effective
Learning and have provided training on how to embed them in our observations.

CoEL embedded in an observation

CoEL poster

Practitioners have a sound knowledge of the areas of learning and provide learning
experiences that cover all the areas of learning. Practitioners provide rich open-ended
resources, follow the children’s lead, build on their fascinations, encourage children to be
problem solvers and encourage them to have a ‘can do’ attitude. Through our daily routine
children are given time and space to develop their ideas and play. Reflective and responsive
adults sensitively adapt the environment, routine and resources according to the children’s
needs. Children are also frequently involved in the evaluation of activities that help inform
future planning.

Child exploring an open ended resource
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Child evaluating with an adult
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We provide a weekly opportunity for children to participate in offsite Outdoor Learning.
Sessions within the Ark take place twice a week throughout the academic year, which
includes extended sessions towards the end of the academic year. The site is also suitable
for our younger 3 year olds to attend Little Saplings sessions which take place during the
summer terms. Forest School and Little Saplings provides children with a new experience in
a large open space to explore, opportunities to take risks and develop their independence
and self-esteem. Outdoor learning is planned to offer opportunities to explore all seven areas
of the curriculum and incorporates activities to extend children’s resilience and confidence.

Outdoor Learning Activities

Little Saplings Activities
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Areas to focus on next - targets
D5-a

Woodworking Action Research Project

D5-b

Embed emotional wellbeing in to our knowledge of CoEL

D5-c

Development of Outdoor Learning – Forest School and beyond!

D5-d

Benefits for the children - related to targets
Woodworking will provide a rich source of enjoyment, learning and creativity for the
D5-a
children as well as an opportunity to improve practical motor skills
Increase children’s capacity to learn effectively and increase confidence in their
D5-b
own self worth
D5-c
Personalised and differentiated planning that meets the needs of all our children
D5-d

Tasks to be done in order to achieve targets
What will be done

By Who

By When

D5-a

Develop a woodworking programme for
the Summer term

Director

July 2018

D5-b

Training for staff and parents on the
Emotional Wellbeing section of CoEL

Childcare Director

July 2018

D5-c

Amend our planning and evaluating
procedures for outdoor provision

Room Leads

September
2018

D5-d

Date for review of progress: September 2018
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Dimension 6
Observation, Assessment and Planning
Evaluation and Plan
Areas of Strength - What we do well

Our tracking records ensure that the development of every child is monitored by his or her
key carer. The EAL tracking records allow for the specific developmental needs of our EAL
children to be tracked whilst accommodating their unique needs. We also have a
differentiated tracking map (DEYO) that allows us to do the same for our children with special
educational needs. The children’s Characteristics of effective learning is also tracked on their
individual tracking maps. Cohort tracking and evaluating is completed three times a year to
ensure early intervention is implemented if required.

Tracking record

Cohort Monitoring

We work hard to ensure that the transitions between rooms are as smooth as possible for the
children and parents. Transition meetings between room staff focus on the individual needs
and interests of the child and family. Children’s strengths and interests are shared at an
internal transition meeting and recorded on transfer documents and celebrated at parents
evening, through WOW slips and in their learning diaries.

Page 18 of 35
jack and jill pre-school full may 18

Bristol Standard Birth to Five
Full (Electronic) Submission

WOW slip

Nest to Little Ark transition form

Our Planning Cycle is now a well established part of our routine. We provide a stimulating and
supportive environment in which children can be successful, with responsive adults that observe,
assess and then plan in play experiences that reflects children’s fascinations, interests and relates
to their experiences. In the Nest staff pay close attention to signals from babies and very young
children which enables them to tune in, they ensure that they know the children’s individual daily
routine to understand some signals and listen to and communicate with parents/carers. Children are
encouraged to make their own decisions, use open ended materials, play is spontaneous as
children become interested in the moment. Themes are based and extended on children’s interests
daily.

Little Ark children making a shark

Ark children experimenting
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Areas to focus on next - targets
D6-a

Develop/improve our planning for the outdoor environment

D6-b

Schema observations

D6-c
D6-d

Benefits for the children - related to targets
Children will benefit from an outdoor environment that is suited to their interests
D6-a
and developmental needs
Children will be able to explore, practice and extend their schemas through a
D6-b
variety of activities that are planned specifically for them
D6-c
D6-d

Tasks to be done in order to achieve targets
What will be done
D6-a

Amend our planning procedures for
outdoor provision

D6-b

Integrate schema observations into our
planning and evaluation sheets

D6-c
D6-d

Date for review of progress: May 2019
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By Who

By When

Childcare Director

Jan 19

All staff

Jan 2019
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Dimension 7
Staffing, Leadership and Management
Evaluation and Plan
Areas of Strength - What we do well
We have worked hard to create a culture of learning and development for everyone at Jack and Jill
Pre-school whatever their role. We are dedicated to the professional development of staff and give
staff frequent opportunities to embed, extend or develop their knowledge through a variety of
internal and external training. Our training board display is created by staff after they have attended
training so that other staff can benefit from their knowledge and experience. We also encourage
staff to share ideas and good practice with each other and the management. Our ‘pinterest’ board in
the staffroom is regularly added too and all staff can add to the ‘management meetings agenda’.

Training board

Pinterest board

We have effective communication throughout the pre-school using a number of methods. Our
communication books in each room allow staff to share information and notifications to relevant
staff. Our supervisions and appraisals schedule ensures that issues are raised and responded to in
a timely way. Supervisions can of course be called at anytime if a member of staff wishes to have
one. We train all new supervisors on how to conduct supervisions. All appraisals are conducted by
Directors in liaison with the room lead. This allows all staff the opportunity to share their concerns or
issues directly with management. Our Staff WOW board is also an opportunity for us to share
examples of good practice with all staff.
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Front page of powerpoint for supervision
training

Communication book

We encourage everyone to be involved in an aspect of leadership and management. For some staff
this is required by their job description and responsibilities however for many we try to tailor it in a
way to suit them. Some examples are as follows: staff contribute to the training board or delivery of
internal staff training; staff contribute sections to the Bristol Standard; staff contribute to the notes in
preparation for our QIF visit; some staff act as mentors to staff in training; all staff feedback to the
directors during their appraisals; all staff are encouraged to add ideas to the ‘pinterest board’; some
staff also take part in peer observations to help improve their own practice and share examples of
good practice.

WOW slip for L Ark contributions to Bristol
Standard
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Areas to focus on next - targets
Peer observations to be reviewed to include Characteristics of Effective Learning
D7-a
and Growth mindset
D7-b
More staff to be involved in the delivery of training
D7-c
D7-d

Benefits for the children - related to targets
D7-a

Children will benefit from higher quality interactions

D7-b

Children will benefit from the content of the training but also benefit from seeing
their adults modelling working collaboratively

D7-c
D7-d

Tasks to be done in order to achieve targets
What will be done
D7-a

Peer observation sheet to be amended

D7-b

Encourage more staff to lead and
cascade internal training

D7-c
D7-d

Date for review of progress: January 2019
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By Who

By When

Childcare Director

June 18

Directors

July 19
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Dimension 8
Equality, Diversity and Inclusion
Evaluation and Plan
Areas of Strength - What we do well
We quickly establish good relationships with families and their children by acknowledging their
individual needs and interests. We value the input of the whole family and accommodate a range of
individual needs and wishes. We also provide an ‘open door’ approach to communication
encouraging parents with a friendly and supportive atmosphere. Through our induction process we
make sure that families are at the centre of decision-making regarding their child and the provision
we offer. Our ‘All About Me’ forms which are completed between the key carer and the parents in a
one to one meeting is one of the ways we do this.

Family Book

Parent and Key Carer 1:1

We value and celebrate differences by welcoming families in different languages, and with
multicultural displays and posters. We also have a range of inclusive puzzles, toys and play food
which allow us to plan activities that celebrate our different religious and cultural events. We
celebrate British Values of liberty and respect through circle times and small group activities in which
we encourage tolerance and a non-judgemental environment. Children are encouraged to contribute
and value other children’s contributions. One particularly successful topic was our ‘All About Me’
week in which children were encouraged to bring in pictures of their families and talk about
themselves and their homes. The children used mirrors to look and draw themselves and explore
their own differences in terms of things such as eye colour, hair length etc. One way that we try to
avoid tokenism is by having multicultural clothing that can be used in different ways such as saris,
head scarves
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Children engaging in The All About Me Week

Children playing with inclusive puzzles

High quality tracking is important to all our children and therefore we have a range of tracking maps
to assess the outcomes for all our children at Jack and Jill. We have adapted our original tracking
maps to accommodate the needs of our EAL children and those with special educational needs or
disabilities. Our EAL and DEYO tracking records allow the key carer to track the progress and
assess the needs of individuals in order to plan their next steps and activities to engage and
stimulate their interests. Furthermore we have continued to be creative in our individualised use of
pupil premium money to ensure the funding is used to resource activities or items that will have
direct impact on the individuals concerned.

DEYO Tracking Map

EAL Tracking Map
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Areas to focus on next - targets
D8-a

Encouraging staff to share their own diverse cultural experiences

D8-b

Family books in all our rooms

D8-c

More rigorous evaluation of the impact of our pupil premium provision

D8-d

Benefits for the children - related to targets
D8-a
D8-b
D8-c

Cultural exploration helps children make sense of the world around them and feeds their
natural sense of curiosity, awe and wonder
Family books help build a relationship between the setting and home helping children to
settle and share their experiences with their peers
Pupils premium children will benefit from increased progress

D8-d

Tasks to be done in order to achieve targets
What will be done
D8-a

Room teams to discuss how their can share
their own cultural experiences

D8-b

Family books to be created and updated

D8-c

Tracking maps and learning journals of pupil
premium children will be analysed to assess
the impact of PP resources and interventions

D8-d

Date for review of progress: January 2019
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By Who

By When

Room staff

Jan 19

Administrator/Room
Staff

Sept 18

Key carer and
Childcare Director

Jan 19
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Dimension 9
Partnerships with
Parents and the Local Community
Evaluation and Plan
Areas of Strength - What we do well
Jack and Jill has been part of the local community for over 30 years now and we have established
long standing relationships with lots of local groups including
Avon Riding for the Disabled, St. Monica’s care Home and other local businesses. This year we took
our Nativity ‘on tour’ from Jack and Jill Pre-school (performing for families) to St Monica’s Care
Home and then for the first time to Rosewood House. Local Bristol TV even filmed our visit and
reported it on evening television! The feedback from the residents at both care homes was lovely
and we are confident that there is scope to continue to visit Rosewood on a regular basis. The
children loved the experience and felt very proud of their achievements. Our links with other settings
also allow us to build good working relationships for us to share good practice.

Sponsored Pony

Nativity

We continue to deliver a range of training for our parents. The Achieving Positive Behaviour evening
which is delivered by our Childcare Director to parents of children of all ages is always very well
attended. Each year we reflect on the feedback to improve the content and structure of the evening.
The parental response is always very positive with all parents feeling like they have improved their
skills in being able to tackle everyday behavioural challenges. All parents rated the training as very
good or excellent. Following the evening many parents continue to engage with us regarding their
child’s behaviour benefiting all parties. Furthermore we have worked with Bristol Safety to provide
basic paediatric first aid to parents during a 2 hour workshop. Again this has proved very positive
with the parents.
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Feedback from First Aid Evening

Feedback from Parent Questionnaire

Sports Day

Sports Day
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Areas to focus on next - targets
D9-a

Establish regular links with Rosewood House

D9-b

Share information regarding growth mindset with parents

D9-c

Engage parents in our Book Bag Project

D9-d

Benefits for the children - related to targets
D9-a
D9-b
D9-c

Broaden the experience of children and help them contribute to their community
Parents will engage with children to approach challenges in a positive way, increase their
resilience and therefore improve their well-being
Parents and practitioners can work together to create a love of reading and encourage the
practice of daily reading

D9-d

Tasks to be done in order to achieve targets
What will be done

By Who

By When

D9-a

Regular visits will be made to Rosewood
house

Director/Room Lead

July 2018

D9-b

Growth Mindset information will be delivered
to parents

Directors

July 2019

D9-c

Book bag

Director

July 2018

D9-d

Date for review of progress: January 2019
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Dimension 10 (6th Edition)
Accountability, Monitoring and Impact
Evaluation and Plan
Areas of Strength - What we do well

We have a safeguarding policy which is up to date (audited annually using the BSCB
safeguarding audit) and has been written in line with Keeping Children Safe in Education
2015,Bristol Safeguarding Children Board (BSCB) guidance and Working Together to
Safeguard Children 2015. All staff within the organisation are aware of systems within the early
years setting which support safeguarding and these have been explained to them as part of
their induction. All staff are aware of and have access to the Safeguarding Policy and the Staff
'Code of Conduct'. There is a record that all staff have signed to confirm that they have read
and understood the Staff Code of Conduct. All adults are aware of who the Designated
Safeguarding Lead is and how to contact them. All staff members have received appropriate
safeguarding training which is regularly updated. The single central record is kept as a “live”
document. All staff have read "Keeping Children Safe in Education" (May 2016) and
understand their legal duties. There is a whistleblowing policy in place and all staff are aware
of how to report concerns regarding other members of staff. Each child is assigned a key
person who ensures that every child's learning is tailored to their individual needs, engages
and supports parents/carers in their child's development and helps families to engage with
specialist support if appropriate. Robust supervision procedures are in place to provide
support, coaching and training for practitioners and promote the interests of children.
Practitioners are aware of counselling services available to children and parents/carers and
signpost these to parents/carers when needed. All staff have read The Prevent Duty (June
2015) and clear procedures are set out for protecting children at risk of radicalisation. The
Designated Safeguarding Lead has undergone FGM training and ‘train the trainer’ training and
is able to support staff and offer advice. Parents/carers are made aware of all our policies and
procedures. There is an effective system in place for sharing information between
professionals to ensure the safety and welfare needs of all children are met in line with GDPR.
Policies and procedures are in place, including an emergency evacuation procedure, to ensure
the safety of all on the premises in the case of fire or other emergency. Furthermore daily risk
assessment of the environment and regular maintenance checks are completed to ensure the
children can enjoy a safe experience whilst still being able to take risks in a supervised
environment. The Bristol Standard Journey (standardised self-evaluation process) is in place.
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2YO progress check

Cohort evaluation

We have systems in place to ensure that children’s learning is effectively recorded, assessed
and progress is monitored. Individual children’s learning is recorded in their learning diary
through a variety of observations. We monitor our observations through moderation to ensure
that they are high quality and meaningful. These observations inform our assessments which
are carried out three times a year. We ensure we have sufficient relevant information to move
their learning forward or put interventions in place if required. We monitor the progress of
individual children, including SEND, EAL, BME, Summer Born, Pupil Premium and Eligible 2
year olds, through individual tracking maps, that include the 7 areas of learning, the four
strands of the characteristics of effective learning and Letter and Sounds. Tracking maps
used are relevant to that particular child eg Differentiated Early Years Outcomes for SEND
children. This is recorded on the cohort tracking and the progress of each cohort is also
monitored. We analyse that data to identify trends and put interventions in place to narrow
the gap in achievement if needed. In addition, we also carry out 2 year old progress checks
to inform us and parents of the child’s development in the prime areas, highlighting any
needs the child may have. We meet with parents to share the information and give them the
opportunity to discuss their child’s development at home and any concerns they may have or
comments they wish to add to the progress check.
We monitor the sessional evaluation to inform us if our resources, environment and practice
are responsive to individual children and the cohort at the time.
We carry out a reflective evaluation at each year end, reflecting enables us to change or
make improvements if required.

Safeguarding Audit, Weekly foci e.g safer Internet, Child safety etc. Training evaluation and
sharing
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Safer internet poster on our Facebook page

Safeguarding quiz

When there are concerns regarding child protection, the member of staff records the details of the
concern and discusses what to do with the DSL. When a member of staff observes signs or signals
such as significant changes in behaviour; deterioration in general well-being; unexplained bruising,
marks or signs of possible abuse or neglect or a child makes comments that give cause for concern,
the member of staff: listens to the child, offers reassurance; does not question the child; makes a
written record (Case Notes) of the observation or disclosure that includes the: date and time of the
observation or the disclosure; exact words spoken by the child as far as possible; name of the person
to whom the concern was reported, with date and time; and names of any other person present at the
time. These confidential records are signed and dated and discussed with the DSL. The DSL often
decides what support/course of action should be taken. All Case notes are signed by the DSL and an
explanation is given as t1o what action was taken and why a decision was taken to refer to Early
Help/First Response or not. Case notes are kept securely in the Child Protection Folder.
Children’s progress is recorded in their learning diaries, progress checks and cohort tracking. More
specific observations then may be made such as BRISC (Bristol Surveillance of Children’s
Communication) for example. All of these procedures inform our planning and provision for each
individual child and allow for concerns to be raised by the child’s key carer. This may result in
seeking advice from beyond the setting. We have an established relationship with the local inclusion
team who we have worked with a number of times to write applications for funding, individual
provision plans and risk assessments etc.
All information is recorded in line with GDPR.

Risk assessment

IEP
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Areas to focus on next - targets
D9-a

Conduct an environmental sustainability audit

D9-b

Encourage the children’s voice in our setting’s evaluation

D9-c
D9-d

Benefits for the children - related to targets
D9-a
D9-b

They can enjoy a more sustainable environment and learn from the changes we
implement
Children will benefit from having their ‘voice’ heard and increase their sense of self
worth and wellbeing

D9-c
D9-d

Tasks to be done in order to achieve targets
What will be done

By Who

By When

D9-a

Environmental sustainability audit to be
completed. Audit will be reviewed

Administrator/Senior
staff/Rooms leads

January
2019

D9-b

Children’s voices will be recorded in
evaluation of activities

Room staff

Dec 2018

D9-c
D9-d

Date for review of progress: January 2019
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Priority Targets
To help you choose your priority targets, please consider all of the targets you have identified and
agree 3 or 4 priority targets for the coming year - remember to take into account any statutory
requirements.

Priority Target 1
Growth Mindset

Dimension
1,3,7,8

Priority Target 2
Embedding CoEL in obs

Dimension
3,5,6

Priority Target 3
Action Research Project: Woodwork

Dimension
5,8

Priority Target 4
Establish regular links with Rosewood House Care Home

Dimension
2,9

Date for Review of Progress:

May 2019

I/We understand that visits may be arranged to confirm these evaluation reports. I/We agree that
this document can be used in validating this setting
Signed: C Hollingdale Date: 8th May 2018

Print Name: C Hollingdale
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Comments
In order to help is with future editions and developing training, we would welcome any thoughts
and suggestions you have on how we could improve The Bristol Standard.
Using the Bristol Standard folder
The 6th Edition pack has ‘Guidance for Completing the Bristol Standard’ listed on the contents page
(page 3) but didn’t include it in the pack. ‘Defininitions of Terms’ is on page 12 and then Section 2
starts on page 13.
The reflective questions in the folder are very useful.
Completing the paperwork
I did it all online and found the process very convenient

How helpful was the training and support?
My visits from Carol de Beger were helpful and supportive

How has completing the Bristol Standard helped you to develop your practice?
It has been really useful particularly in light of Ofsted withdrawing the SEF for Early Years.

What has been the biggest benefit for the children?
Having a focus on exactly what we want to achieve over the next three years that is led by their
interests and needs

Type of setting: PVI
Date: 8th May 2018
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