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Details of Setting 
 

Submission date: May 2018 

Contact Name: Claire Hollingdale 

Setting Name: Jack and Jill Pre-school 

Setting Address: 60 Falcondale Road, Bristol, BS9 3JY  

Contact tel: 0117 9622888 Email: admin@jackandjillpre-school.co.uk 

Type of 
Setting:  

School  Early Years x Childminder  

Local 
Authority: 

 
Bristol 
 

Ofsted Outcome: Outstanding Inspection Date: August 2015 

URL/Link to Ofsted page  http://reports.ofsted.gov.uk/   

Number of 
places: 

48 Age Range of children: 0-5 Number on Roll: 91 

Details of Practitioners 

Number of practitioners (full-time equivalent) 16 

Qualifications of practitioners:  
 

1 BA Hons Early Years Education  
1 Early Years Foundation Degree 
1 Early Years Teacher Status 
1 Level 5 
3 Level 3 
1 Level 3 Apprentice 
Plus 15 part time staff (incl.  3xQTS, 1 Early Years Foundation Degree, 1xLevel 4, 7xLevel 3) 
 

Brief description of setting:  
 

Jack and Jill is an independent Pre-school and Nursery in the heart of Westbury-on-Trym that provides 
child care for children ages 0 ï 5. We are located in a two story semi-detached property with a garden 
at the back and fire assembly point at the front. We have two outside decking areas that allow free flow 
outside even in bad weather. There are three main rooms which cater for under 2ôs, rising 3ôs and pre-
school children.  
We have a dedicated team of professionals who use their knowledge and skills to provide stimulating, 
child-led and inclusive activities for all children. 
In the academic year of 2014 ï 2015 we received an óOutstandingô grade from Ofsted. 
 

Describe how you completed your self-evaluation, ie: who took overall responsibility and their 
position in the group? Who else was involved?  
 
The Managing Director has overall responsibility for the completion of the Bristol Standard Document. 
In close partnership with the Childcare Director and Deputy Manager we have also shared the targets 
with all staff during our INSET days so that all staff understood the purpose and process of the Bristol 
Standard. A range of staff from across the areas of the pre-school have contributed to specific sections 
including our room leads and practitioners. Our room leads have met regularly with the pre-school 
managers to discuss what action and progress has been made and how evidence can be provided. We 
have also reflected together on how effective the process has been. At times we have also asked 
parents to help us reflect on our practices too. 
Permission has been granted by staff to use names and photographs throughout the file. Parents have 
also consented to the use of photographs of their children. 

http://reports.ofsted.gov.uk/
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Dimension 1- Values and Aims 
Evaluation and Plan 

 
Areas of Strength - What we do well 

Our Aims and Values are summarised below: 
We aim: 
 · To provide high quality learning experiences through play in a safe, secure and 

stimulating environment within the framework of the EYFS, working towards óschool 
readinessô and future progress. 

We value: 
· Each child as a unique individual 
· Parents as their childôs first educator 
· Positive relationships and working in partnership 
· Diversity and promoting equality 
· Developing respect for each other and the environment 

These Aims and Values were generated and reviewed as a team by the pre-school staff. They are 
displayed throughout the setting and our website for all parents, staff, children and visitors to see.  
We continue to encourage and embrace contributions from all partners in our pre-school including the 
children, parents, staff and Directors. We encourage parents to respond regularly to our online 
parental survey and use our suggestions box in the foyer. This is all supported by the sections in the 
Learning Diary that encourage the parents to engage with their childôs progress and development in 
the setting.  
By recognising that children are unique individuals we provide a home visit for those children who we 
think will benefit. It is usually done by his/her key carer and room lead. This supports both parents and 
children in the transition from home to Pre-school and helps to build strong relationships. 
We continue to ensure the children can learn and develop in a safe and secure environment. All 
policies, procedures and risk assessments are regularly reviewed and updated. Staff and parent input 
is a valuable part of this procedure.  
We welcome all parents, families and visitors to our setting in a number of personalised ways. Just 
one example is our welcome posters that are adapted to include languages that are relevant to our 
families. We have often consulted families to help us ensure that we have the correct translation and 
ask them to share with us help with pronunciation. As part of promoting respect for each other we also 
display a ómutual respectô poster throughout the Pre-school. 

  

 

 Our Aims and Values displayed throughout the 
preschool 

 One of our welcome posters 
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At the very heart of what we do is recognising the child as the individual and their parents/carers as 
experts in their childôs lives. Our planning in all three rooms is centred around the childrenôs 
interests. We use Our Interests sheets to record childrenôs individual interests and the óparent 
planning sheets to encourage parents/careers to share their childrenôs interests with us too. 
Practitioners evaluate each session, sometimes with the help of the children, to explore what worked 
well and which activities and interests can be developed. We also encourage parent to join us for 
drop in sessions or story time. This year this has been particularly successful with fathers increasing 
their engagement with the children. 

 

 

   

 An example of one of the óOur Interestsô sheets 
 An example of one of our óParent Planning 

Sheetsô 

 
Embedded in our Aims and Values are British Values. As a team our staff explored how we promote 
British Values of Democracy, Rule of Law, Individual Liberty, Mutual Respect and Tolerance at Jack 
and Jill and created the poster below. We have updated this once again to draw attention to those 

values that we think are most central to our own ethos here at Jack and Jill. All new staff are trained 
on how we promote British Values within our setting and how this is an important part of our prevent 

duty. Our reward systems in our rooms also allow us to celebrate the achievements of children in 
demonstrating and sharing these values by being good role models. 

  

 Poster created by staff at Jack and Jill Pre-
school 

Wow slip board 
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Areas to focus on next ï targets 

D1-a Establish a parent policy review group  

D1-b Improve the quality of displays to include childrenôs voice 

D1-c  

D1-d  

 
 
Benefits for the children - related to targets 

D1-a The voice of the childôs parents is embedded in policy changes  

D1-b 

Raise self-awareness and increase parent and child engagement in their 
environment. Children will feel listened to and that their voice is respected and 
valued. 

D1-c  

D1-d  

 
 
Tasks to be done in order to achieve targets 

 What will be done By Who By When 

D1-a 
Publicise and establish a parent policy 
review group 

Director Jan 19 

D1-b 
Childôs voice to be integrated into 
displays 

Room leads and 
staff 

Sept 18 

D1-c    

D1-d    

 
 
 
Date for review of progress: January 2019 
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Dimension 2 - 
Relationships and Interactions 

Evaluation and Plan 
 
Areas of Strength - What we do well 

We value our partnerships with parents and foster that relationship through our key carers. All 

staff participate in high quality interaction training and sustained shared thinking training.  

Parents are encouraged to join their child for part or a whole session once the child has settled 

and established positive routines. Parents are also invited to join us for at least one outdoor 

learning session. For many of our working parents our story time drop in is popular and gives 

them an opportunity to bring one of their childôs favourite stories from home to read to all the 

children in the room.  

We encourage children to talk through and resolve their issues with each other and with the 

support of an adult if required.  We encourage children to use the sand timer because it is a visual 

way for children to understand about sharing and they can access it independently. This benefits 

children because they can facilitate their own conflict resolution and in return build relationships 

with their peers  

See comments in Dimension 1 regarding the child as an individual and high quality 

interaction. 

We continue to find home visits a useful tool for children finding separation from their main carer 

difficult. The key carer and another member of staff will visit the childôs home and interact with 

them in an environment which the child feels safe. This has proven to help the child and the 

parent settle quicker and to build a bond between the child, parent and key carer.  

Furthermore we have adapted our charity fundraising to include activities that require the 

participation of whole and often extended families. For example the Danceathon and the Star 

Jumpathon included contributions from older and younger siblings as well as parents, carers, 

grandparents, uncles and aunts! Both raised over £1000 for charity but also fostered a real sense 

of shared purpose between the partners of the pre-school.  
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 A Parent Participation Sheet   Danceathon  

 
Each year we deliver positive behaviour training to parents. This is a well-attended session that 

receives very positive feedback.  During this training parents/carers are shown how to deal with 

conflict resolution and we use role play to demonstrate what strategies and language an adult 

would use to guide children through the conflict. Children benefit from the consistency of 

strategies being used both at home and at Pre-School. 

  

 Aims of the evening for our Achieving Positive 
Behaviour Evening 

 Feedback on Achieving Positive behaviour 
Evening 
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Parents are encouraged to inform key carers on any observations they have made at home on 

their children in his or her learning diary. This takes into account all the valuable observations that 

parents make of their own child as the primary care giver and gives a more comprehensive picture 

of the childôs development. It also develops easy interaction and information sharing between the 

key carer and the parent.  

Our relationships have also grown through good communication. We use our facebook page to 

share notices and update parents on what has been happening throughout the week. We also 

create a newsletter with news from each room as well as other information about staffing, key 

dates etc.  

Furthermore we ensure that we establish good relationships with shared provision settings and 

other professionals. We have regular network meetings with other professionals, OVI settings and 

Early Yearôs leads to share good practice and keep abreast of current issues in our sector. 

     

 Newsletter  Parental contribution to learning diary  
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Areas to focus on next ï targets 

D2-a Book bag project 

D2-b Sustained Shared Thinking Self-Assessment 

D2-c Create weekly newsletters rather than termly 

D2-d  

 
 
Benefits for the children - related to targets 

D2-a 
Encourage a love of reading and encourage daily reading routines particularly with male 
role models. Fathers responding to their childrenôs interest and build stronger relationships 
with their children and their learning.  

D2-b 
Increase children's capacity to learn from an activity through careful adult-child talk. 
Children are motivated by the pursuit of learning and discovery for their own sake. 

D2-c 
Children and families are kept up to date with key information, news from each 
room, a summary of activities their child has taken part in and weekly book 
recommendations. 

D2-d  

 
 
Tasks to be done in order to achieve targets 

 What will be done By Who By When 

D2-a 
Create a book bag and resources to be 
taken home weekly by different children 

Manager / Room 
leads 

July 18 

D2-b 
All teaching staff to complete Sustained 
Shared Thinking audit 

All staff July 18 

D2-c Newsletter to be created weekly Administrator July 2018 

D2-d    

 
 
 
Date for review of progress: September 2019 
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Dimension 3 - 
Supporting Play, Learning and Development 

Evaluation and Plan 
 
Areas of Strength - What we do well 

We support childrenôs play, learning and development by; ensuring that practitioners are 
responsive and positive role models, providing enabling environments and responding to 
childrenôs needs and interests. Our planning cycle ensures that all children are observed, 
tracked and assessed. This information, in turn, feeds into our planning cycle. All our staff are 
well qualified and experienced and continue to develop professionally across the year.  
 
Schema training has been delivered to all staff this year to ensure that the childrenôs 
individual schemas are accommodated. The training notes have formed a display in the staff 
work room for staff to refresh their knowledge. We would like this to be embedded in the 
planning and evaluating over the coming year. 
 
The Characteristics of Effective Learning are displayed in each classroom and we have 
added a fourth strand: emotional wellbeing. Practitioners focus on how children learn using 
the characteristics of effective learning and document them through observations, which are 
reflected upon and planned in to extend childrenôs learning and development.  

   

Schema posters on display in the work room  Emotional well-being CoEL 
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We recognise that practitioners are the most valuable resource for children to learn through 
play, knowing when to step in and fade out. All staff receive High Quality Interaction training 
to develop practitionersô knowledge of the importance of sustained shared thinking, extending 
childrenôs language through commenting, narrating, re-casting and having positive body 
language. 

 

 

   

Practitioner extending the childôs thinking 
through comment and narration  

High Quality Interaction Training 

 
We have introduced óMindfulnessô into the pre-school room and have incorporated it into the routine 
each morning and afternoon to ensure all children can access it.  So far the children are really 
engaging in this new section of their day. A few quotes so far were "I really liked it, I saw stars" and "I 
felt like I was on my own". It has given children an opportunity to take a moment to reflect and relax in 
an otherwise busy day. We have found it is a useful way to help children focus their thoughts on their 
inner self and give them an opportunity to improve their attention and listening skills 

   

 Mindfulness session in the Ark Mindfulness session in the Ark 
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Areas to focus on next ï targets 

D3-a Introduce Mindfulness into the Little Ark routine 

D3-b 
Provide refresher training for staff on how to use the Emotional Wellbeing CoEL in our 
tracking records and observations for all our children. 

D3-c Prepare and deliver a growth mindset presentation to parents 

D3-d  

 
 
 
Benefits for the children - related to targets 

D3-a 

This will help our younger childrenôs wellbeing, reduce worries, anxiety, distress, reactivity 
and bad behaviour, improve sleep, self esteem and bring about greater calmness, 
relaxation and self-regulation and awareness. It will also help develop attention and 
listening skills and help their emotional regulation.  

D3-b 

Children will benefit from having adults that are more attuned to provide a secure 
emotional environment to enable them to flourish and become happy resourceful and 
resilient young people. Giving children confidence to contribute can make them feel 
empowered by their contribution. The process supports both emotional development, and 
experience and understanding of democratic and British values 

D3-c 
Parental support and understanding of growth mindset will be an integral part of ensuring 
each child is given every opportunity to believe in his/her own potential as a learner. 

D3-d  

 
 
 
Tasks to be done in order to achieve targets 

 What will be done By Who By When 

D3-a 
Establish Mindfulness routines in The 
Little Ark and Ark 

Room Leads 
Childcare Director 

Jan 18 

D3-b Two staff to attend CoEL training  VPA/NMI Jan 18 

D3-c 
Staff to receive refresher training on 
CoEL including emotional wellbeing 

CHO/VPA Jan 18 

D3-d 
Prepare and deliver a growth mindset 
evening to parents 

Manager Jan 19 

 
 
 
 
Date for review of progress: January 2019 
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Dimension 4 
The Physical Environment 

Evaluation and Plan 
 
Areas of Strength - What we do well 
We are keen to allow children to take suitable risks under adult supervision. We have activities in the 
indoor and outdoor spaces that allow children to participate in óriskyô play. Our outdoor resources 
allow play that provides opportunities for challenge, testing limits, and exploring boundaries and 

learning about injury risk. Activities such as climbing, sliding, balancing and jumping are all 
encouraged. Our staff are aware of the importance of risky play and that safety policies and re 

 
gulations support rather than hinder this type o 

 play. Children themselves are encouraged to assess risk. 

  

Children enjoying an obstacle course they 
created 

A child exploring the willow 
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We are committed to providing resources and planning that support creativity; in particular we have 
increased childrenôs access to loose parts and reduced the amount of plastic resources. This has 

had a positive impact in both the indoor and outdoor environment. Please refer to last submission 
ï Dimension 4. 

  

 Loose parts play in The Ark  Loose parts play in The Nest 

 
We have several areas of the setting that are multi-purpose. They allow us to respond to the needs 
of the children at different times throughout the day. For example the messy play area of the Little 
Ark can be transformed into our cosy sleep room. Our front deck can be used for our Under 2ôs 

outdoor space as well as our free-flow area for the Little Ark children. The Dining Room too allows 
children to have a dedicated space to eat and drink at mealtimes but can also be used for small 

group work particularly focussed on food and nutrition. 

  

 Small group activity in Dining Room  Little Ark messy play area  
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Areas to focus on next - targets 

D4-a Ensure outdoor planning is of the same standard as indoor planning in all rooms 

D4-b Build activities to extend gross motor skills 

D4-c Engage children in the risk assessment of the outdoor space 

D4-d  

 
 
Benefits for the children - related to targets 

D4-a 
Children will be more engaged by an outdoor environment that can change and 
adapt to their needs/interest. 

D4-b Children will gain strength and confidence in their own bodyôs abilities 

D4-c 
Children will be empowered to assess their own level of risk will and their voice 
being acknowledged and valued 

D4-d  

 
 
Tasks to be done in order to achieve targets 

 What will be done By Who By When 

D4-a 
Planning sheet to be adapted and rota to 
be drawn up 

Room Leads July 2018 

D4-b 

Create a multifunctional activity area to 
include climbing, sliding and crawling. 
Create multi-functional sand pit/ seating 
area/stage. Create an activity wall for 
open ended exploration 

Manager  July 2018 

D4-c 
Embed childrenôs risk assessment in the 
daily routine 

Ark Room Lead July 2018 

D4-d    

 
 
 
Date for review of progress: September 2018 
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Dimension 5 
Play and Learning Experiences 

Evaluation and Plan - When reflecting on this dimension you need to consider the 

characteristics and areas of learning in your discussions. Remember to demonstrate 
coverage of this in your submission. 

 
Areas of Strength - What we do well 

At Jack and Jill Pre-school we recognise how the Characteristics of Effective Learning 
overlap and underpin the prime and specific areas of learning within the Early Years 

Foundation Stage. We ensure that all staff are familiar with the Characteristics of Effective 
Learning and have provided training on how to embed them in our observations. 

  

 CoEL embedded in an observation  CoEL poster  

 

Practitioners have a sound knowledge of the areas of learning and provide learning 
experiences that cover all the areas of learning. Practitioners provide rich open-ended 
resources, follow the childrenôs lead, build on their fascinations, encourage children to be 
problem solvers and encourage them to have a ócan doô attitude. Through our daily routine 
children are given time and space to develop their ideas and play. Reflective and responsive 
adults sensitively adapt the environment, routine and resources according to the childrenôs 
needs. Children are also frequently involved in the evaluation of activities that help inform 
future planning. 

  

 Child exploring an open ended resource Child evaluating with an adult 
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We provide a weekly opportunity for children to participate in offsite Outdoor Learning. 
Sessions within the Ark take place twice a week throughout the academic year, which 
includes extended sessions towards the end of the academic year. The site is also suitable 
for our younger 3 year olds to attend Little Saplings sessions which take place during the 
summer terms. Forest School and Little Saplings provides children with a new experience in 
a large open space to explore, opportunities to take risks and develop their independence 
and self-esteem. Outdoor learning is planned to offer opportunities to explore all seven areas 
of the curriculum and incorporates activities to extend childrenôs resilience and confidence. 

 

 
 

 
 
 

Outdoor Learning Activities Little Saplings Activities 
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Areas to focus on next - targets 

D5-a Woodworking Action Research Project  

D5-b Embed emotional wellbeing in to our knowledge of CoEL 

D5-c Development of Outdoor Learning ï Forest School and beyond! 

D5-d  

 
 
Benefits for the children - related to targets 

D5-a 
Woodworking will provide a rich source of enjoyment, learning and creativity for the 
children as well as an opportunity to improve practical motor skills 

D5-b 
Increase childrenôs capacity to learn effectively and increase confidence in their 
own self worth 

D5-c Personalised and differentiated planning that meets the needs of all our children 

D5-d  

 
 
Tasks to be done in order to achieve targets 

 What will be done By Who By When 

D5-a 
Develop a woodworking programme for 
the Summer term 

Director July 2018 

D5-b 
Training for staff and parents on the 
Emotional Wellbeing section of CoEL 

 Childcare Director July 2018 

D5-c 
Amend our planning and evaluating 
procedures for outdoor provision 

Room Leads 
September 

2018 

D5-d    

 
 
 
 
Date for review of progress: September 2018 
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Dimension 6 
Observation, Assessment and Planning 

Evaluation and Plan 
 
Areas of Strength - What we do well 

 
Our tracking records ensure that the development of every child is monitored by his or her 
key carer. The EAL tracking records allow for the specific developmental needs of our EAL 
children to be tracked whilst accommodating their unique needs. We also have a 
differentiated tracking map (DEYO) that allows us to do the same for our children with special 
educational needs. The childrenôs Characteristics of effective learning is also tracked on their 
individual tracking maps. Cohort tracking and evaluating is completed three times a year to 
ensure early intervention is implemented if required.  

 

 

 Tracking record Cohort Monitoring 

 

We work hard to ensure that the transitions between rooms are as smooth as possible for the 
children and parents. Transition meetings between room staff focus on the individual needs 
and interests of the child and family. Childrenôs strengths and interests are shared at an 
internal transition meeting and recorded on transfer documents and celebrated at parents 
evening, through WOW slips and in their learning diaries. 
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 WOW slip  Nest to Little Ark transition form 

 
Our Planning Cycle is now a well established part of our routine. We provide a stimulating and 

supportive environment in which children can be successful, with responsive adults that observe, 
assess and then plan in play experiences that reflects childrenôs fascinations, interests and relates 

to their experiences. In the Nest staff pay close attention to signals from babies and very young 
children which enables them to tune in, they ensure that they know the childrenôs individual daily 

routine to understand some signals and listen to and communicate with parents/carers. Children are 
encouraged to make their own decisions, use open ended materials, play is spontaneous as 

children become interested in the moment. Themes are based and extended on childrenôs interests 
daily.  

    

 Little Ark children making a shark  Ark children experimenting  

 
 
 
 
 
 
 
 
 
 
 
 


